
LegacyWorks enables regional scale conservation initiatives  
in the Teton Region and Greater Yellowstone Ecosystem 

We advance conservation projects that are outside the scope of any single organization, 
addressing the critical resources that define the region as one of the most intact ecosystems 

in the entire world. Our community-driven work focuses on: 

Water Migrations Markets Agriculture Community

2019 Annual Report

LegacyWorks, Grand Teton NP, Idaho Fish and Game, BLM, and private  
landowners chart out a conservation strategy for migrating mule deer



A Note from Our Regional Director 
2019 has been a successful year for Teton LegacyWorks. We 
formed our local advisory board and are thrilled to have the 
guidance and mentorship of some of the most knowledgeable 
people in the region. Our work on the ground has been 
extremely productive. We guided long term projects like the 
Teton Creek Corridor into public implementation after years 
of groundwork, and started new projects like protecting mule 
deer migrations in Grand Teton National Park and helping Teton 
County, Wyoming residents address water quality issues. With 
our partners, we are tackling some of the most pressing issues 
in our region. As you’ll see in this report, we are grouping our 
projects into program areas to more effectively convey how and 
where we work. 

We remain on stable financial footing, but continue to rely 
on the generous financial support of our donors. We are 
committed to being a lean organization and I truly believe that 
our collaborative model allows us and our partners to have, on 
a per dollar basis, an outsized impact. 

This year, every $1 of funding for Teton LegacyWorks 

led to $86 in project funding.

This extraordinary ratio is the fruition of years of building 
partnerships and public support for our projects. I hope you’ll 
be inspired by the change that is underway and will consider a 
gift to Teton LegacyWorks. 

Outsized Impact 

Max Ludington 

Finances 

Source
Fee for Service Grant Individual Contribution Total

Fundraising Event $8,500.00 $8,500.00
Pearsall/Janotta $3,000.00 $3,000.00
Overlocks $7,500.00 $7,500.00
Randy Luskey

$2,500.00 $2,500.00
Genevieve Contract: JHLT $5,708.75 $5,708.75
Hoback Contract: TCD $13,331.06 $13,331.06
Karns Contract: JHLT $6,800.00 $6,800.00
TDR Assessment: Housing Dept. $9,665.00 $9,665.00
JH Clean Water Coalition $2,493.75 $3,100.00 $5,593.75
Bureau of Reclamation $10,340.76 $10,340.76
TNC $47,000.00 $47,000.00
NFWF $35,599.68 $35,599.68
Patagonia $15,000.00 $15,000.00
GYC $15,450.00 $15,450.00
WY Pathways $858.00
Energy Conservation Works

$1,312.50

$0.00 check $185,989.00
Totals $40,169.06 $126,490.44 $21,500.00 $185,989.00

Individual Contributions
11.4%   

Grants
67.2%

Fee for Service
21.3%

2019 DIREC T REVENUE $185,989
(not including $51,884 carryover from 2018)

Project List
Water Migration Markets Agriculture Community Non Program Specific Total

Teton Creek $7,862.16 $7,862.16
Crane $4,640.18 $4,640.18
Bates $732.64 $732.64
Genevieve $1,443.11 $1,443.11
Hoback $1,374.76 $1,374.76
Karns Meadow $1,663.91 $1,663.91
Mule Deer $1,597.90 $1,597.90
TDR Assessment $6,323.56 $6,323.56
JH Clean Water Coalition $2,825.97 $2,825.97
Upper Snake $298.34 $298.34
TWUA: BOR Grant $3,512.64 $3,512.64
TWUA: TNC $33,580.62 $33,580.62
TWUAL NFWF $13,265.65 $13,265.65
Patagonia $7,595.70 $7,595.70
TWUA General $12,981.29 $12,981.29
Teton Valley Overall $4,509.77 $4,509.77 $4,509.77 $4,509.77 $4,509.77 $4,509.77 $27,058.60 Note: split this overall cost equally among programs
Fundraising Event $3,580.46 $3,580.46
Winter Elk $7,950.00
Advisory Board $716.55
General Work $9,814.85 $9,814.85 $9,814.85 $9,814.85 $9,814.85 $10,294.85 $58,889.09 Note: split this overall cost equally among programs
LWG Platform fee $6,000.00 $6,000.00 $6,000.00 $6,000.00 $6,000.00 $6,000.00 $36,000.00 Note: split this overall cost equally among programs
Total $55,645.39 $26,562.70 $57,417.87 $41,554.24 $28,091.28 $25,101.62 $234,373.11

$182,489.11

$51,884 carry over from 2018
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2019 EXPENDITURES $234,373
 

$186 K direct investment in LegacyWorks 

brought additional funding of  almost $16 million 
to the projects we are working on. 

This includes

$7.1 M received  in 2019

+ $8.9 M committed in 2019

$16 M  

“ Max Ludington always rises to the occasion, leading 

with an organized, well thought-out fashion 

that repeatedly demonstrates his ability to relate 

with and find common ground among different 

points of view. Max thrives when there is both 

community and natural resource benefit to be gained 

through collaboration.“



Water
An ample supply of clean water is the single most 
essential resource for the working lands, wild habitats, 
and people. In 2019 a major portion of our work focused on 
improving water management and finding water quality 
solutions. Together, we and our partners:

  Restored  3,000 feet of degraded streambank  
along Teton Creek 

  Protected 32 more acres of riparian habitat 
along Teton Creek via planned conservation easements

  Initiated a process to address the drinking 
water crisis with stakeholders in Hoback Junction

  Enrolled 100 homes and business in the Trout 
Friendly Lawns program in Teton County, WY

  Completed a new public access point for the 
Teton River, improving user safety, river health, and 
user experience

Migrations
The iconic wildlife that populates the Greater Yellowstone Ecosystem rely on more 
lands than just the National Parks and national forests. Our initiatives involve 
public land managers, private landowners, and wildlife managers to protect and 
enhance these migration routes and to maintain winter ranges. In 2019, with our 
partners we:

  Grew 40 acres of barley for migrating sandhill cranes

  Co-hosted the 2nd Annual Greater Yellowstone Crane Festival

  Launched a collaborative working group to protect mule deer 

A Trout Friendly Lawn sign displayed at Snake River Brewing

Wintering elk congregate on the valley floor

Partners plan protections for migrating 
sandhill cranes



Support Teton LegacyWorks
Your support not only helps us pursue our work, it enables us to unlock new 
resources for our communities. Please consider a generous year-end gift to help 
us tackle the region’s biggest conservation challenges.

MAX@LEGACYWORKSGROUP.COM    (307) 413-4669   LEGACYWORKSGROUP.COM

Market based solutions & 
private capital
Private lands and water rights require unique approaches 
to conservation. We work directly with private landowners 
to develop markets that reward responsible stewardship of 
our resources. In 2019, with farmers and other partners we:

  Recharged more than 10,000 AF of water in 
Teton Basin

  Grew recharge program from 4 canals to 14

  Launched trout friendly malt pilot program for 
local barley farmers Community

All of our work centers on elevating our communities’ 
ability to address our most critical challenges. Together 
with our partners we:

  Broke ground on the Teton Creek pathway  
that will connect the city of Driggs to the Teton Creek 
corridor and public trailheads

  Analyzed affordable housing and conservation 
in Jackson/Teton County and assessed transferable 
development rights as a means to generate affordable 
housing units and increase conservation 

  Helped Protect Genevieve Block We facilitated a 
collaborative team with the Jackson Hole Land Trust 
and other partners to design their strategy

Construction of the Teton Creek Corridor pathway

Measuring canal flows to quantify 
recharge 

Market payments incentivize farmers to manage water for ecosystem benefits

Agriculture
Working lands provide critical habitat, open space, 
and resource management. We work hand in hand with 
farmers throughout the region to develop strategies to 
keep working lands working, increase the profitability of 
responsible land management, and help plan for the next 
generation of farmers. In 2019, with farmers and other 
partners we:

  Reduced conflicts between ranchers and elk  
by developing contracts with local ranchers

  Improved water management through new 
irrigation infrastructure

  Improved late season flows via aquifer recharge 
by an estimated 15 cfs according to water models


