INDIRECT IMPACT OF
LARGE SCALE PROJECTS

EAST CAPE REGION, BAJA CALIFORNIA SUR, SEPTEMBER 2018

The information shown here is part of the study conducted by GeoAdaptive in 2016 in collaboration
with the municipal institute for planning (IMPLAN - Los Cabos). This study focused on the indirect
impacts on public services due to population growth derived from the growing tourism development
and services in the region of East Cape. (Source: GeoAdaptive, 2016. Rapid Assessment of Indirect
Impacts Caused by Tourism Development, “Evaluacién Rapida de los Impactos Indirectos del Desar-
rollo Turistico” in Spanish).
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EAST CAPE

The East Cape region is located southeast of the state of Baja California Sur, between the border Gulf
of California and Sierra La Laguna mountains. The assessment zone is located to the North of this
region, in the municipalities of Los Cabos (97%) and La Paz (3%).

According to the INEGI’s (Mexico’s Geographic and Statistical Institute) census of 2010, there are
9,805 inhabitants living in 217 communities, most of them home to less than 500 people. It is project-
ed that 10,000 new hotel rooms will be built by 2030, and an annual growth rate of 8.5% from 2030
to 2040.
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*This number is based on a series of projects proposed for the region during the last 15 years.
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1. Population in the municipality of Los Cabos, 287,000 inhabitants. INEGI 2010.
2.Surface of San José del Cabo, 1,959 hectares. INEGI 2010.
3. Water tanker trucks with capacity for 10,000 liters.



What is the cost of
the population growth?

Geoadaptive conducted economic estimations in order to determine the investment needed to
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support the estimated population, based on the construction 10 000 hotel rooms.
The main services assessed were:
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Itis important to point out that these estimated costs do not take
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each of these services; they only represent the physical facilities. o .
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* It is estimated that 32% of the population will consist of students
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CONCLUSIONS

Unplanned tourism projects

will cause an impact
on the population, the quality of life, the environment
and the physical stability of the region.

If there are no new water sources,
the Santiago aquifer

may run dry
in the next 15 or 20 years.

The increased population will locate in areas where
it is easy to build, near the formal settlements and
the main roads and high risk areas, creating a demand for

public services at a very high cost.

The building of new infrastructure (public electrical installations,
drinking water system, sewage system and roads) will represent

a cost that will need to be
covered by the municipality.

The rapid growth of the population resulting from the arrival
of newcomers who expect to find a job in tourism

translates into an informal growth of areas lacking
infrastructure and basic services.




